


COM – Communication
Adequacy

PSA – Problem Solving     
Adequacy

How do we determine who should make what decision?



PROBLEM-SOLVING
ADEQUACY

Problem-solving Adequacy is an 
organization’s ability to perceive 

problems and solve them with minimal 
energy. The problems stay solved and 
the problem-solving mechanism of the 

organization is maintained and/or 
strengthened.



LEADERSHIP BELIEF

We believe all decisions              
should be made at the most 
appropriate level in the 
organization and should                
be as close to the point  of 
implementation as possible.       
The competence and     
commitment levels will help 
determine the appropriate level.  



The goal is to increase the leadership capacity
of team members by helping them move 
from Dependence to Independence
and from Independence to 
Interdependence. 



As reflected by this model, it is a good investment 
in time for leaders to help individuals  move  to 
higher levels of competency and commitment 
because it reduces the amount of time                   
required  to monitor decisions.



Telling

Selling

Participating

Delegating



Leaders have a choice to make regarding which of these
seven decision-making strategies will be the most
effective in addressing a given situation.    



Where are we functioning and how can we move to                          
at least one level higher?    


